Case Studies

“Strategy plus execution equals results”

Australian Government Information Office
December 2007

Strategem has been successful in winning a contract to provide telecommunications benchmarking advice and guidance
to Australian Government Information Office. This follows a highly successful engagement with the management of the
“Joint Commonwealth and States telecommunications benchmarking” service.

Commonwealth departments are seeking to ensure they receive “value for money” from their considerable
telecommunications expenditure. In this respect the departments will be able to view where they sit in the range of prices

and services compared to other departments and to the wider business community.

The diagram below shows a representation of how the service which will be provided.
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Report contains:
Banchmarking Repaort
Governmant banchmark
0 Whare Departmant sits in range of prices

o Whare it is expected to sit within range of prices
o Trend analysis

Industry banchmark
Az par Governmant banchmark for a comparable range of industry prices

The service requires Strategem to facilitate a business solution to this telecommunications benchmarking requirement.
Strategem were selected due to their considerable experience and expertise in this area and their ability to facilitate
solutions/requirements across a number of diverse departments.
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